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This article analyzes digital entrepreneurship as a 

multidimensional phenomenon that changes how 

business opportunities are identified, value is created, 

markets are reached, and competitive advantages are 

maintained. Based on a qualitative literature review 

method, the article synthesizes reputable journal 

literature since 2020 on the definition of digital 

entrepreneurship, platform ecosystems, dynamic 

capabilities, digital literacy, digital business models, 

digital financing, artificial intelligence, data security, 

as well as socio-economic implications for SMEs and 

startups. The review shows that digital 

entrepreneurship cannot be understood merely as 

moving sales activities online, but as a value creation 

process that relies on the orchestration of technology, 

data, networks, business model innovation, and 

adaptive capabilities. The main findings show that the 

biggest opportunities come from market expansion, 

lower business experimentation costs, the use of real-

time data, the creator economy, fintech, and 

technologies based on AI, IoT, cloud, and blockchain. 

However, these opportunities come with challenges 

such as digital gaps, limited literacy and talent, cyber 

risks, dependence on dominant platforms, regulatory 

uncertainty, and pressure for continuous innovation. 

The article concludes that strengthening digital 

entrepreneurship requires an integrated strategy 

connecting digital entrepreneurship education, policy 

support, infrastructure, data governance, funding, 

incubation, and ecosystem collaboration. The research 

agenda moving forward needs to look into the impact 

of generative AI, digital sustainability, regional 

inclusion, and platform governance for small and 

medium enterprises 
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INTRODUCTION 
The development of digital technology has shifted entrepreneurship from 

activities that mainly rely on physical assets, market location, and conventional 
networks to a value creation process that increasingly depends on data, 
connectivity, platforms, and the ability to orchestrate resources quickly. In this 
context, digital entrepreneurship doesn't just refer to using the internet to sell 
products, but also includes creating opportunities, designing business models, 
market experimentation, marketing, customer service, and managing operations 
mediated by digital technology. This shift is important because digital 
technology blurs the lines between producers and consumers, companies and 
communities, products and services, as well as local and global markets. Thus, 
this article positions digital entrepreneurship as a strategic phenomenon directly 
related to economic competitiveness, innovation, inclusion, and organizational 
transformation in the platform era [1], [2], [3]. 

The urgency of this study is growing because digitalization opens up huge 
economic opportunities while also creating new forms of vulnerability. On one 
hand, digital technology lowers market entry costs, speeds up product 
validation, expands customer access, and allows small businesses to tap into 
financing, marketing, and value chain networks that were previously hard to 
reach. On the other hand, the digital ecosystem brings risks like algorithmic 
competition, dependence on platforms, cybersecurity issues, literacy gaps, 
regulatory fragmentation, and continuous innovation pressure. That's why 
studies on digital entrepreneurship need to balance opportunities and challenges 
so they don't get stuck in excessive tech optimism or digital risk pessimism [4], 
[5], [6], [7]. 

For developing countries and economies based on MSMEs, digital 
entrepreneurship has a wider significance because it can be an instrument for 
boosting productivity, creating jobs, empowering the younger generation, and 
integrating local business players into both national and global markets. 
However, these benefits don’t automatically appear just because the technology 
is available. Recent literature shows that digital adoption in SMEs is heavily 
influenced by the capabilities of business owners, organizational readiness, the 
quality of infrastructure, access to financing, digital literacy, policy support, and 
the density of innovation ecosystem networks. So, digital entrepreneurial 
transformation needs an approach that emphasizes capabilities, not just using 
apps or marketplaces [8], [9], [10]. 

Based on this background, this article aims to answer two research 
questions. First, how is digital entrepreneurship conceptualized in contemporary 
literature, and what factors drive its development in the platform economy era? 
Second, what are the opportunities, challenges, and directions for strengthening 
the ecosystem needed so that digital entrepreneurship can support innovation, 
inclusion, and business sustainability? These questions were chosen because the 
literature on digital entrepreneurship is still evolving and needs a conceptual 
synthesis that can connect perspectives from technology, strategic management, 
entrepreneurship education, public policy, and economic development [3], [11], 
[12]. 
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Based on this background, this article aims to answer two research 
questions. First, how is digital entrepreneurship conceptualized in contemporary 
literature, and what factors drive its development in the platform economy era? 
Second, what are the opportunities, challenges, and directions for strengthening 
the ecosystem needed so that digital entrepreneurship can support innovation, 
inclusion, and business sustainability? These questions were chosen because the 
literature on digital entrepreneurship is still evolving and needs a conceptual 
synthesis that can connect perspectives from technology, strategic management, 
entrepreneurship education, public policy, and economic development [3], [11], 
[12]. 

The special contribution of this article lies in its effort to connect discussions 
that are still often separate in many studies. Digital entrepreneurship literature 
often emphasizes technology, business models, ecosystems, or capabilities 
individually, even though business outcomes are shaped through a chain of 
relationships between digital enabler conditions, entrepreneurs' internal 
capabilities, choices of value creation models, and the quality of ecosystem 
governance. Therefore, this article uses an analytical flow that moves from 
driving factors to capabilities, from capabilities to opportunity utilization, and 
then to economic and social impact. 

That flow helps distinguish cosmetic digitalization from transformation 
that truly changes learning processes, decision-making, and value creation in 
business [11], [15], [16]. 

 
LITERATURE REVIEW 
1. Definition and Basic Concepts of Digital Entrepreneurship 

Digital entrepreneurship can be defined as the entrepreneurial process 
that uses digital technology to identify opportunities, create value, develop 
products or services, access markets, and build new business models. This 
definition emphasizes that digital technology is not just a tool, but part of the 
conditions that shape opportunities, cost structures, interaction patterns, and 
value creation mechanisms. Therefore, digital entrepreneurs need to be able to 
understand technological changes and translate them into value propositions 
that are relevant to customers [1], [2], [3]. 

The fundamental difference between traditional entrepreneurship and 
digital entrepreneurship lies in the nature of resources and scaling mechanisms. 
In conventional businesses, growth is often limited by location, physical capital, 
and production capacity, whereas in digital businesses, growth can be 
accelerated through platforms, user networks, data, automation, and the ability 
to replicate services widely. These characteristics make digital entrepreneurship 
more flexible, experimental, and based on fast learning compared to traditional 
entrepreneurship [5], [17]. 

Digital entrepreneurship is also closely related to business model 
transformation. Technologies like cloud computing, artificial intelligence, the 
Internet of Things, blockchain, mobile applications, and data analytics allow 
companies to create new ways to earn revenue, deliver services, manage 
customer relationships, and personalize user experiences. Business model 
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innovation is at the core because digital economic value often comes from a 
combination of intangible assets, data, networks, and speed of iteration [2], [4], 
[18]. 

From an ecosystem perspective, digital entrepreneurship happens 
through the relationships between startups, SMEs, customers, communities, 
investors, platform providers, educational institutions, the government, and 
technology infrastructure. This ecosystem provides resources, legitimacy, 
knowledge, and market access that individual entrepreneurs don't have on their 
own. So, the success of digital entrepreneurs isn't just about having a great idea, 
but also about being able to build networks and make the most of ecosystem 
support [11], [14], [19]. 
2. Theoretical Foundation: Dynamic Capabilities, Ecosystems, and Digital 
Opportunities 

The dynamic capabilities theory is relevant for explaining digital 
entrepreneurship because the digital environment is marked by rapid changes in 
technology, consumer preferences, regulations, and competitive configurations. 
Dynamic capabilities emphasize the ability of entrepreneurs to sense 
opportunities, capture value, and reconfigure resources to stay aligned with 
environmental changes. In digital entrepreneurship, this ability shows up in 
practices like trend monitoring, product experimentation, data utilization, 
partnership development, and iterative business model changes [4], [8], [20], [21]. 
The theory of entrepreneurial opportunities has also expanded in the digital 
context. Digital technology not only helps entrepreneurs find existing 
opportunities, but also helps create new opportunities through a combination of 
data, user communities, algorithms, and platform infrastructure. Digital 
opportunities are often open, ambiguous, and can be developed together with 
customers through real-time feedback. Because of that, identifying digital 
opportunities requires market interpretation skills, data literacy, and flexibility 
in designing value propositions. 

The ecosystem approach helps explain why digital entrepreneurs often 
rely on other players to gain access to technology, funding, mentors, data, 
customers, and market trust. In platform ecosystems, value isn’t just created by 
a single company, but also through interactions between platform owners, 
developers, sellers, consumers, logistics providers, fintech, and regulators. This 
interdependence boosts collaboration opportunities, but it also creates the risk of 
dependence on the rules of dominant platforms. [22], [23], [24]. 

These three foundations can be combined into a layered framework. At 
the micro level, the dynamic capabilities theory explains how entrepreneurs 
sense changes, experiment, and reallocate resources. At the meso level, 
ecosystem theory describes how access to platforms, partners, financing, 
knowledge, and customers expands or limits business options. At the macro 
level, institutions, regulations, infrastructure, and the degree of economic 
openness determine whether digital opportunities can grow broadly and 
inclusively. 
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Integration at the micro, meso, and macro levels is important because 
failure at one level can reduce the benefits of the others; competent actors still 
struggle to grow without infrastructure and governance, while an advanced 
ecosystem isn't productive if the business players don't have adaptive capabilities 
[1], [14], [20]. 
3. Driving Factors Behind the Growth of Digital Entrepreneurship 

The first driving factor is the increasingly widespread availability of 
digital infrastructure, including high-speed internet, cloud computing, mobile 
devices, digital payment systems, and app-based logistics services. This 
infrastructure lowers market entry barriers and allows small businesses to do 
things that were previously only possible for big companies, like customer 
analytics, cross-region promotions, and payment integration. However, the 
benefits of infrastructure are only optimal if supported by organizational 
capabilities and sufficient digital literacy [10], [15], [25]. 

The second factor is the change in consumer behavior as people are getting 
more used to digital transactions, instant services, personalization, online 
reviews, and omnichannel experiences. These changes push businesses to adjust 
their marketing strategies, customer service, and product development more 
responsively. Digital consumers don’t just buy products—they also evaluate 
transparency, reputation, response speed, transaction security, and the quality of 
the user experience [26], [27], [28]. 

The third factor is the growth of digital entrepreneurship education and 
technology literacy. Entrepreneurship education that combines creativity, 
business, data, technology, and problem-solving can boost an individual's 
intention and readiness to start a digital business. Digital literacy is important 
because it helps aspiring entrepreneurs understand information security, digital 
marketing, data analysis, platform usage, and online interaction ethics [6], [29], 
[30]. 

The fourth factor is access to digital financing through fintech, 
crowdfunding, peer-to-peer lending, venture capital, and incubation schemes. 
Digital financing expands funding options for startups and SMEs, which often 
face limitations in collateral and formal credit history. Even so, access to 
financing should come with financial literacy, risk management, and the ability 
to create a credible business model [31], [32], [33]. 
4. Conceptual and Practical Challenges in Digital Entrepreneurship 

The main challenge of digital entrepreneurship is the gap between 
technology adoption and strategic transformation. Many entrepreneurs use 
social media or marketplaces, but they haven't built data systems, product 
differentiation, customer governance, or sustainable innovation capabilities. As 
a result, digitalization only becomes an extra sales channel, not a source of 
competitive advantage [4], [8], [21], [34]. 

The second challenge is the risk to data security, privacy, and trust. Digital 
transactions involve exchanging customer data, identities, payments, and 
consumption preferences, so businesses need to understand data protection, 
cybersecurity, transparency in how information is used, and ethical 
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responsibility. Failing to manage these risks can damage a company's reputation 
and lower customer loyalty [35], [36], [37]. 

The third challenge is the dependence on dominant digital platforms. 
Marketplaces and social media do provide market access, but changes in 
algorithms, promotion costs, service terms, and visibility rules can significantly 
affect sales. That's why a digital entrepreneurship strategy needs to combine 
leveraging external platforms with building your own digital assets, like a 
website, customer database, brand community, and direct communication 
channels [22], [23], [24]. 

Another challenge that needs to be discussed is the social and 
environmental quality of digital growth. Digital scale can boost efficiency, but it 
can also drive energy consumption, fast device obsolescence, precarious 
platform-based jobs, and the pressure to always be present and productive 
online. For entrepreneurs, digital sustainability means not just maintaining 
revenue, but also choosing proportional technologies, reducing resource waste, 
building healthy work practices, and making sure value creation doesn’t unfairly 
shift risks onto workers, partners, or consumers. This perspective expands the 
measure of success from user growth and transactions to business resilience, job 
quality, trust, and contributions to sustainable development goals [2], [38], [39]. 
 
METHODOLOGY 

This article uses a qualitative literature review method, which is a 
literature study approach aimed at synthesizing, interpreting, and organizing 
conceptual findings from academic literature in a narrative way. This method 
was chosen because the purpose of the article is not to calculate statistical effects 
or create a systematic protocol like a systematic literature review, but rather to 
build a coherent conceptual understanding of digital entrepreneurship, its 
driving factors, challenges, opportunities, and ecosystem implications. This 
approach is suitable for topics that are still developing, multidisciplinary, and 
require the integration of theories from entrepreneurship, digital transformation, 
innovation management, information systems, and public policy [2], [40], [41], 
[42]. 

Literature sources are prioritized from reputable journal articles 
published since 2020 in the fields of entrepreneurship, innovation, digital 
transformation, information systems, small business, platform economy, and 
management. Literature is selected based on relevance to keywords such as 
digital entrepreneurship, digital transformation, SME digitalisation, digital 
capabilities, entrepreneurial ecosystems, platform business model, fintech, AI 
entrepreneurship, cybersecurity, and digital literacy. Articles published before 
2020 are only used very sparingly if they are foundational, while the final 
reference list is updated to be dominated by recent literature and supplemented 
with access links and DOIs if available [10], [15], [43]. 

The analysis process was carried out by thematically reading relevant 
literature, then grouping it into themes like definitions, theories, driving factors, 
challenges, opportunities, capabilities, ecosystems, and policy directions. The 
synthesis was done interpretatively by comparing consensus, differences, and 
research gaps in the literature, and then connecting them to the research 
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questions in the introduction. In this way, the study results are not treated as just 
a summary list of articles, but as an argumentative construction that explains 
how digital entrepreneurship can be understood and developed in a more 
inclusive, adaptive, and sustainable way [41], [42]. 

To strengthen the credibility of the synthesis, the literature was selected 
by considering topic relevance, clarity of concepts, empirical or theoretical 
contributions, the reputation of the sources, and their connection to the research 
questions. Findings that align were used to identify general patterns, while 
differing findings helped to pinpoint contextual conditions and the limits of an 
argument's application. That said, this qualitative literature review is not 
intended as a comprehensive bibliometric mapping and does not guarantee 
coverage of all available publications. As a result, the study's findings are more 
accurately read as an argumentative conceptual synthesis rather than a 
quantitative estimate of the size of each factor's effect. Being clear about this 
nature is important so that the conclusions don't go beyond what the method 
used can actually support [41], [42], [44]. 
 
RESULTS AND DISCUSSION 

The results and discussion section is arranged following the logic of digital 
entrepreneurship transformation. The discussion starts with the obstacles that 
reduce entrepreneurs' ability to turn technology into value, then moves on to 
opportunities that can be leveraged, and ends with a synthesis and directions for 
ecosystem development. This order emphasizes that technology doesn't 
automatically create impact. Impact emerges when digital access is combined 
with capabilities, viable business models, market trust, and institutional support. 
With this framework, opportunities and challenges aren't treated as two separate 
lists but as conditions that influence each other in the business growth process 
[4], [10], [15], [21], [45]. 
1. Challenges in Entrepreneurship in the Digital Era 

The first challenge is the digital capability gap. The availability of apps, 
marketplaces, and social media doesn’t automatically make entrepreneurs able 
to manage digital businesses effectively. Many small businesses can open online 
stores, but they don’t yet have the skills to read data, measure campaign 
effectiveness, manage digital reputation, or turn customer feedback into product 
innovation. This gap answers the second research question by showing that the 
main barrier to digital entrepreneurship isn’t just access to technology, but the 
ability to turn technology into business capability [8], [9], [10]. 

The second challenge is the increasingly open and algorithm-based 
competition. Digital platforms allow small businesses to reach a wide range of 
customers, but at the same time, they also put them in direct competition with 
big brands, cross-border players, and sellers who can afford higher promotion 
costs. Digital visibility isn’t just determined by product quality, but also by search 
algorithms, customer reviews, advertising costs, service speed, and content 
consistency. This situation calls for stronger differentiation strategies and brand 
management. 
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The third challenge is related to cybersecurity, data protection, and consumer 
trust. In digital entrepreneurship, reputation can be built quickly but can also be 
damaged fast due to data leaks, transaction fraud, poor service, or lack of 
transparent communication. Therefore, digital entrepreneurs need to understand 
that customer trust is a strategic asset shaped by secure transactions, information 
transparency, quality responses, and consistent experiences [35], [36], [37]. 

The fourth challenge is the unequal access between regions, social groups, 
and business sizes. Entrepreneurs in city centers find it easier to get stable 
internet, digital talent, training, startup communities, investors, and logistics 
services compared to business players in remote areas. This gap risks making 
digital entrepreneurship widen economic inequality if not balanced with digital 
inclusion policies. So, strengthening the ecosystem should focus not only on big 
tech startups but also on SMEs, women, youth, and local business players. 

The fifth challenge is the pressure of continuous innovation. Digital 
businesses face very fast cycles of product changes, consumer preferences, 
marketing channels, and technology. Entrepreneurs who just follow trends 
without building organizational learning are vulnerable to market saturation and 
declining customer loyalty. That's why sustainable digital entrepreneurship 
requires a routine of innovation, measured experiments, data evaluation, and the 
ability to change the business model before the market forces more costly 
changes. 

The sixth challenge is the limitation of talent and organizational readiness. 
Digital transformation is often held back not because the technology isn't 
available, but because roles, workflows, leadership, and a learning culture 
haven't supported its use. In small businesses, a high dependence on the owner 
can slow down delegation and the establishment of data-driven routines. 
Meanwhile, the lack of talent who can combine business understanding with 
analytics, digital marketing, user experience design, and cybersecurity has led to 
technology being used only partially. That's why investing in tools needs to go 
hand in hand with developing people, organizing processes, documenting 
knowledge, and leadership that allows room for experimentation and learning 
from failures [4], [9], [21], [26]. 
2. Opportunities and Future Potential of Digital Entrepreneurship 

The biggest opportunity in digital entrepreneurship lies in the ability to 
expand the market without having to build large physical infrastructure. 
Through marketplaces, social media, mobile apps, and digital payment systems, 
entrepreneurs can reach customers across regions, test market responses, and 
build a brand community at a relatively lower cost. This answers the first 
research question that digital entrepreneurship is growing because technology is 
changing the structure of opportunities and speeding up the market exploitation 
process [1], [2], [15]. 

Artificial intelligence provides a great opportunity to improve the quality 
of entrepreneurial decisions. AI can be used to analyze consumer behavior, 
personalize recommendations, automate customer service, predict demand, 
detect transaction anomalies, and support marketing content production. 
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However, the use of AI should be understood as a strategic capability that 
requires quality data, ethics, interpretation skills, and human oversight [47], [48]. 
Fintech and digital payments open up financial inclusion opportunities for 
entrepreneurs who have had trouble accessing formal banking. Digital wallets, 
peer-to-peer lending, crowdfunding, and app-based transaction tracking help 
business owners build a financial history, speed up payments, and expand their 
customer base. However, these opportunities need to be paired with digital 
financial literacy so that business owners don’t get caught up in high-risk 
financing [31], [32], [33]. 

The creator economy is also becoming a new space for digital 
entrepreneurship. Individuals can create economic value through content, 
communities, personal reputation, online courses, consulting, affiliates, and 
digital products. This phenomenon shows that entrepreneurial assets aren't 
always physical products—they can be expertise, stories, follower networks, and 
the ability to drive engagement. For young people, the creator economy expands 
the meaning of entrepreneurship into activities based on identity, community, 
and digital creativity. 

IoT, blockchain, and cloud technologies also expand entrepreneurial 
opportunities in the production, logistics, agribusiness, healthcare, education, 
and professional services sectors. IoT allows real-time process monitoring, 
blockchain enhances transparency and transaction tracking, while the cloud 
reduces technology infrastructure costs. The combination of these technologies 
can help entrepreneurs build services that are more efficient, reliable, and easy to 
scale [50], [51], [52]. 

The next opportunity comes through digital internationalization. Creative 
products, professional services, software, online education, and various niche 
products can be marketed to cross-country segments without having to set up a 
full physical presence in each market. However, global access isn't just about 
digital marketing; businesses also need to understand the language, local 
preferences, payment standards, taxes, consumer protection, logistics, and 
intellectual property rights. So, platforms can be an entry point for 
internationalization, but sustaining an advantage still requires local adaptation, 
a good reputation, the ability to meet standards, and channel diversification so 
the business isn’t reliant on a single market or intermediary. 

Digital entrepreneurship also has the potential to strengthen 
sustainability-oriented innovation. Technology can be used to reduce excess 
inventory, optimize distribution routes, extend product life through after-sales 
services, support sharing models, and increase transparency of material origins. 
For small businesses, this approach can create differentiation while lowering 
costs if environmental indicators are integrated from the business model design 
stage. However, sustainability claims must be backed by verifiable data so they 
don’t just become marketing talk. The biggest opportunities, therefore, lie in 
combining digital efficiency, business model innovation, and accountability for 
social and environmental impacts. 
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3.  Discussion and Comprehensive Synthesis to Answer Research Questions 
The synthesis of the first research question shows that digital 

entrepreneurship is a transformation of entrepreneurship that happens when 
digital technology becomes part of the opportunity-creation process, not just an 
operational tool. Digital opportunities arise because technology opens up new 
combinations of data, networks, communities, platforms, and revenue models. 
Therefore, the concept of digital entrepreneurship needs to be understood as the 
interaction between the entrepreneur's agency and the broader technological 
ecosystem. 

The synthesis of the second research question shows that digital 
entrepreneurship opportunities can only be converted into performance if 
supported by digital capabilities, organizational learning, data governance, and 
ecosystem networks. Entrepreneurs who rely solely on digital trends without 
building capabilities can easily stagnate when algorithms change, ad costs rise, 
or customer preferences shift. On the other hand, entrepreneurs who develop 
dynamic capabilities can adjust their business models, integrate new 
technologies, and maintain the relevance of the value they offer [4], [8], [20], [21]. 
From a policy perspective, the study shows that the digital entrepreneurship 
agenda needs to go beyond just training on how to use platforms. Effective 
policies should include improving infrastructure, digital literacy education, data 
protection, access to financing, innovation incentives, business incubation, 
logistics connectivity, and protection mechanisms for SMEs within the platform 
ecosystem. This integrated approach is important so that digital transformation 
not only benefits established businesses but also creates opportunities for 
economic mobility for small and local players. 

From an education and research perspective, digital entrepreneurship 
should be seen as a multidisciplinary field that connects business, technology, 
creativity, ethics, law, and social development. Teaching digital 
entrepreneurship isn't just about learning how to make a business plan; it also 
needs to train students in market experiments, data understanding, user 
experience design, digital security, sustainability, and critical thinking about 
technology. That way, graduates and aspiring entrepreneurs can become creative 
yet responsible users of technology. 

Conceptually, the study's findings can be summarized as an input-
process-output chain. Inputs include infrastructure, access to financing, talent, 
regulations, and networks. Processes involve sensing market changes, 
experimenting, data-driven learning, reconfiguring resources, and collaborating. 
Intermediate outputs are product innovations, business models, customer 
experiences, and operational efficiency, while the final outputs include 
performance, resilience, inclusion, and sustainability. This chain helps explain 
why two actors using the same platform can achieve different results: the 
difference lies in the quality of the transformation process and the ability to 
maintain strategic assets, not just in access to the app itself [8], [15], [20]. 

Overall, this article emphasizes that digital entrepreneurship is both a 
strategic opportunity and a complex competitive arena. Its success isn't 
determined just by the level of technology adoption, but by the alignment 
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between strategy, capabilities, ecosystem, ethics, and policy. Therefore, the most 
solid direction for developing digital entrepreneurship is to build an ecosystem 
that allows entrepreneurs to experiment, learn, collaborate, be protected by 
regulations, and create both economic and social value [14], [15], [38]. 
4. Direction of Digital Entrepreneurship Ecosystem Development 

The direction of ecosystem development needs to be built as a layered 
architecture. The foundational layer consists of connectivity, cloud computing, 
payment systems, digital identity, and logistics. The institutional layer includes 
regulatory certainty, data protection, dispute resolution mechanisms, 
interoperability standards, and competition protection. The capability layer 
covers education, training, mentors, incubators, and support services. The 
market layer connects players with customers, supply chain partners, investors, 
communities, and international opportunities. Policies that only strengthen one 
layer will have limited impact because constraints in other layers still hinder the 
conversion of technology into business performance. [1], [19], [25], [53]. 

Strengthening capabilities should be done gradually according to the 
maturity level of the business. In the early stage, the focus is on digital identity, 
transaction recording, basic security, and market presence. The next stage 
emphasizes payment integration, customer management, simple analytics, and 
operational standardization. At a more advanced stage, businesses can develop 
automation, personalization, supply chain integration, artificial intelligence, and 
business model innovation. A gradual approach prevents digitalization from 
becoming an expensive project that doesn’t match needs, while also providing 
progress indicators that can be used by business owners, mentors, and funders 
[8], [10], [20]. 

Platform governance should be an important part of ecosystem 
development. SMEs need transparent information about fees, rankings, 
advertising, data usage, account termination, and algorithm changes that affect 
visibility. Besides that, data portability and interoperability can help business 
players legally transfer customer or transaction information so that switching 
costs aren’t too high. The government and business associations can encourage 
fairer contract guidelines, effective complaint channels, and oversight of 
practices that might abuse dominant positions. The goal isn’t to stifle platform 
innovation, but to balance network efficiency with the independence and 
bargaining power of business players [22], [23], [54]. 

Funding and business support also need to be connected with learning, 
not just capital distribution. Financing schemes will be more productive if 
accompanied by needs assessment, sectoral mentors, governance strengthening, 
market access, and evaluation of fund usage. The success of programs should be 
measured through a combination of indicators, such as increased productivity, 
customer retention, cash flow generation capability, resilience to disruptions, 
work quality, involvement of underrepresented groups, and reduced 
environmental impact. With more balanced measures, the ecosystem not only 
chases the number of startups or transaction volume but also encourages 
businesses that are viable, responsible, and capable of long-term growth [31], 
[32], [38], [46].  
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CONCLUSIONS AND RECOMMENDATIONS 
This article concludes that digital entrepreneurship is an important 

evolution of contemporary entrepreneurship because digital technology has 
changed the way business opportunities are created, tested, developed, and 
scaled. Digital entrepreneurship isn’t just about selling things online; it should 
be understood as a process of creating value based on technology, data, 
networks, and business model innovation. In this sense, digital entrepreneurs act 
as a bridge between technological change and constantly shifting market needs. 
The study shows that the driving factors of digital entrepreneurship include 
advancements in technology infrastructure, changes in consumer behavior, 
platform growth, digital education and literacy, access to fintech, and support 
from startup and SME ecosystems. These factors expand the space for 
entrepreneurial participation, especially for small business owners and the 
younger generation. However, these opportunities don't automatically lead to 
success if they aren't accompanied by digital capabilities, differentiation 
strategies, organizational learning, and risk management. 

The main challenges of digital entrepreneurship include gaps in literacy 
and infrastructure, algorithmic competition, data security risks, dependence on 
dominant platforms, pressure for continuous innovation, and regulatory 
uncertainty. These challenges show that digital transformation needs to be 
managed as a strategic agenda, not just a technical decision. Entrepreneurs who 
can build trust, use data ethically, and develop direct relationships with 
customers will have a better chance of surviving in the competitive digital 
market. 

The practical implication of this study is the need for an ecosystem 
approach in developing digital entrepreneurship. The government needs to 
strengthen infrastructure, data protection regulations, access to financing, and 
incubation programs that reach different regions. Educational institutions need 
to integrate digital entrepreneurship, data literacy, business model design, and 
technology ethics into the curriculum. Entrepreneurs need to build dynamic 
capabilities so they can spot opportunities, capture value, and reconfigure 
resources when the environment changes. 

Future research agendas need to delve deeper into the impact of 
generative AI on entrepreneurship processes, changes in work relationships in 
the platform economy, data governance in SMEs, the effectiveness of digital 
entrepreneurship education, and the contribution of digital entrepreneurship to 
sustainable development. Research also needs to be carried out more in the 
context of developing countries, rural areas, and underrepresented business 
actors so that digital entrepreneurship theories don’t just reflect the experiences 
of startups in global tech hubs. With this direction, digital entrepreneurship can 
be understood not just as an engine of economic growth, but also as a tool for 
inclusion, social innovation, and development transformation. 
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FURTHER STUDY 
 This study still has its limitations, so more research on the topic of Digital 
Entrepreneurship as a Driver of Economic Transformation: Opportunities, 
Challenges, Capabilities, and Ecosystem Development in the Platform Era is 
needed to refine this research and give more insights to both the author and the 
readers. 
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