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This study aims to explore the factors that 
influence employee work discipline at PT 
Ananda Putra Nanotech Indonesia. Work 
discipline is an important aspect in improving 
organizational productivity and effectiveness, 
which is characterized by punctuality, optimal 
use of working hours, compliance with rules, 
achievement of targets, and preparation of daily 
work reports. This study uses a qualitative 
approach with data collection techniques through 
in-depth interviews, observation, and 
documentation. The research informants consist 
of employees and company leaders selected 
through purposive sampling. The results of the 
study show that employee work discipline is 
influenced by internal factors, such as self-
awareness, responsibility, personal motivation, 
and commitment to work. On the other hand, 
there are also external factors that have an 
influence, including leadership style, 
management systems, work environment, and 
the existence of rewards and punishments. 
Analysis based on six indicators of work 
discipline reveals that most employees have 
made an effort to arrive on time, make good use 
of working hours, comply with rules, and are 
committed to achieving work targets. However, 
there are still obstacles such as delays due to 
distance, inconsistency in the application of rules 
between departments, and irregularities in the 
preparation of daily work reports. The findings 
of this study emphasize the importance of 
consistency in enforcing rules, setting an example 
from leadership, strengthening reward and 
punishment systems, and creating a conducive 
work environment. Employee work discipline 
can be continuously improved to support the 
achievement of company goals  
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INTRODUCTION 
Work discipline is one of the fundamental elements in human resource 

management that plays an important role in realizing organizational 
effectiveness and efficiency. Discipline is not only interpreted as compliance 
with company rules and procedures, but also reflects individual commitment 
and responsibility in supporting the achievement of organizational goals. High 
discipline implies increased productivity, work quality, and operational 
regularity. Conversely, low levels of discipline can cause problems such as 
decreased performance, internal conflicts, and disruption to the company's 
operational continuity (Hasibuan, 2022; Puspita, 2023). 

PT Ananda Putra Nanotech Indonesia, a company engaged in nano-
coating technology for the vehicle maintenance industry, faced employee 
discipline issues as evidenced by fluctuations in attendance data for the period 
July–December 2024. The high number of leave days, along with a tendency 
toward tardiness and decreased work engagement, indicates a potential decline 
in employee motivation and job satisfaction. This situation has the potential to 
hinder the achievement of organizational targets while also reducing the 
company's competitiveness amid the increasingly intense dynamics of the 
autocare industry. 

Previous studies have shown that employee work discipline is influenced 
by organizational culture, training, evaluation, and managerial assertiveness 
(Amalia & Fiernaningsih, 2025; Wilda & Azwar, 2024). However, studies that 
focus on a comprehensive exploration of internal, external, and managerial 
factors in the private manufacturing industry are still limited. Therefore, this 
study aims to explore the factors that influence employee work discipline at PT 
Ananda Putra Nanotech Indonesia using a qualitative approach. The findings 
of this study are expected to contribute theoretically to the development of 
work discipline studies, as well as practically to companies in formulating more 
effective and competitive human resource management strategies. 

 
LITERATURE REVIEW 
Human Resource Management 

Human Resource Management (HRM) is a strategic approach to 
managing the workforce as an organization's key asset. Hasibuan (2022) defines 
HRM as the science and art of managing workforce relationships and roles to be 
effective and efficient in helping to achieve the goals of the company, 
employees, and society. In line with this, Sutrisno (2022) emphasizes that HR is 
a key factor that must be managed in a planned and integrated manner and 
viewed as a long-term investment that requires continuous development in 
terms of competence, work behavior, and collaborative spirit. 

The main objective of HR management is to ensure the availability of 
competent, motivated, and committed employees in supporting the 
achievement of the organization's vision and mission. Specifically, this objective 
includes efforts to acquire and retain quality workers, increase productivity, 
develop employee potential, and create harmonious working relationships 
(Sutrisno, 2022). 
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The main functions of HRM include planning, recruitment and selection, 
training and development, performance appraisal, compensation, and 
industrial relations management (Mangkunegara, 2021). Thus, HRM is not only 
oriented towards administrative aspects, but also has a strategic role in creating 
organizational competitive advantage. Mathis and Jackson (2019) emphasize 
that effective HRM can make employees agents of change, innovators, and 
guardians of organizational culture. 
Work Discipline 

Work discipline is one of the important aspects in supporting 
organizational performance. Sinambela (2016) states that discipline serves to 
foster employees to comply with organizational rules and policies, thereby 
enabling them to produce optimal performance. In line with this, Sutrisno 
(2015) defines work discipline as an attitude that shows willingness and 
readiness to obey applicable norms and rules. Discipline can also be interpreted 
as an individual's awareness and willingness to comply with all company 
regulations and social norms (Hasibuan, 2012; Sutrisno, 2018). 

The purpose of discipline is not only to ensure that employees obey the 
rules, but also to shape productive and responsible work behavior. According 
to Sinambela (2016), work discipline is aimed at helping employees become 
more productive, maintaining the sustainability of the company, and improving 
services to stakeholders. 

Factors that influence work discipline include the amount of 
compensation, leadership role models, the existence of clear rules, firm 
leadership, effective supervision, company attention, and positive habits in 
discipline (Ginting, 2018). Meanwhile, indicators of work discipline include 
punctuality, effective use of working time, compliance with regulations, 
achievement of work targets, and regular preparation of work reports (Afandi, 
2016; Hasibuan, 2017). 

Efforts to improve discipline can be made through consistent sanctions 
and rewards, leadership by example, clear communication, effective 
supervision, and attention to employee welfare (Sutrisno, 2015; Ginting, 2018). 
Thus, work discipline plays a strategic role in creating a positive work culture 
while also increasing organizational productivity in a sustainable manner. 
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Picture 1. Conceptual Framework 
 
 
METHODOLOGY 

This research was conducted at PT Ananda Putra Nanotech Indonesia, 
covering three main locations, namely Workshop 1, which also functions as the 
head office in Sukoharjo, Workshop 2 in Yogyakarta, and the production plant 
located near Workshop 1. These three locations were chosen because they play 
an important role in describing and exploring the overall level of employee 
work discipline. 

The type of data used was qualitative data with a descriptive approach. 
Qualitative data was chosen to gain an in-depth understanding of the 
phenomenon of employee work discipline, which is presented in the form of 
words, both spoken and written (Sugiyono, 2016). The main data sources came 
from informants who had direct knowledge and experience, both from the 
managerial and operational employees. The data was obtained through in-
depth interviews, participatory observation, and documentation studies. 

The observation method was conducted by directly observing employee 
activities in the field. Interviews were conducted using a semi-structured and 
open approach to explore informants' perceptions and experiences regarding 
factors that influence work discipline (Anufia & Alhamid, 2019). 
Documentation was obtained from official company data, such as attendance 
records, absence reports, SOPs, and performance evaluations, which served to 
complement the results of interviews and observations (Sugiyono, 2016). 

To ensure data validity, this study used source triangulation and method 
triangulation (Sugiyono, 2017). Source triangulation was carried out by 
comparing data from various informants, including the Director, HR Manager, 
Administration and Finance Manager, Factory Supervisor, and employees. 
Method triangulation was carried out by comparing the results of interviews, 
observations, and documentation. 
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Data analysis was conducted descriptively and qualitatively through 
several stages: (1) grouping data into categories according to the research focus, 
(2) identifying similarities and differences from various sources of information, 
(3) interpreting the meaning of the data based on the social and cultural context 
of the organization, (4) checking the accuracy and consistency of the data 
through triangulation, and (5) presenting the results in the form of a systematic 
analytical narrative (Waruwu, 2023). 

Using this method, the study is expected to produce a comprehensive 
picture of the factors that influence employee work discipline at PT Ananda 
Putra Nanotech Indonesia  
 
RESULT 

The results of this study indicate that the work discipline of PT Ananda 
Putra Nanotech Indonesia employees can be understood through five main 
indicators, namely punctuality, utilization of working time, absenteeism or 
truancy, compliance with regulations, achievement of work targets, and daily 
work reports. 
Punctuality 

Most employees arrive at work on time as stipulated by the company. 
However, there are still some cases of tardiness caused by personal factors or 
external conditions, such as traffic jams. This shows that the level of employee 
discipline in terms of attendance is fairly good, although not yet optimal. 
Utilization of Working Time 

Observations show that some employees do not fully utilize their working 
time productively. Some employees use working time for non-work activities, 
such as playing with gadgets or chatting outside the context of work. This 
condition affects the effectiveness of task completion. 
Absenteeism or Truancy 

Attendance data shows that employee absenteeism rates are relatively 
low. Most employees attend work consistently according to their schedule, 
although there have been a few cases of truancy without clear explanation. 
Compliance with Company Regulations 

Interviews with management indicate that employee compliance with 
company rules varies. Some employees strictly follow SOPs and work rules, 
while others ignore certain requirements, such as wearing work uniforms or 
following work safety procedures. 
Achievement of Work Targets 

The evaluation results show that the work targets set by the company can 
generally be achieved by most employees. However, this achievement is not 
evenly distributed across all divisions. Some employees in the production 
department show high achievements, while employees in the administration 
department still face obstacles in meeting their targets. 
Daily Work Reports 

Most employees have compiled daily work reports as a form of 
accountability. However, the quality of the reports produced is still 
inconsistent, with some reports being detailed and systematic, while others are 
merely formalities. 
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Overall, the results of this study indicate that the work discipline of PT 
Ananda Putra Nanotech Indonesia employees is in the fairly good category, 
with relatively strong indicators of attendance and target achievement, but 
there are still weaknesses in the aspects of utilization of working time and 
compliance with company rules.  
 
DISCUSSION 

The results of the study indicate that employee work discipline at PT 
Ananda Putra Nanotech Indonesia is generally in the fairly good category, 
although there are still several aspects that require further attention. These 
findings are consistent with Hasibuan's (2019) opinion that work discipline is a 
form of awareness and willingness of a person to obey all rules and norms that 
apply within an organization. 

First, indicators of punctuality and achievement of work targets are 
relatively good. This shows that most employees are committed to fulfilling their 
work obligations. This finding is in line with Rivai (2018), who emphasizes that 
discipline is positively correlated with work productivity, where employees who 
are punctual tend to be able to complete targets according to the standards set by 
the company. 

Second, in terms of work time utilization and compliance with regulations, 
the results of the study show that there are still weaknesses. Some employees are 
not yet able to use their work time optimally, and there are still those who ignore 
SOPs and internal company rules. This condition supports the results of 
Sutrisno's (2017) study, which explains that weak supervision and a lack of strict 
sanctions can reduce employee discipline. 

Third, the indicator of absence or truancy shows a relatively low level of 
absenteeism. This indicates that employees are aware of the need to be present in 
carrying out their duties. This situation reinforces Wahyudi's (2020) findings, 
which reveal that employees with a high level of organizational commitment 
tend to have good attendance rates. 

Fourth, regarding daily work reports, the results of the study show that 
most employees have fulfilled their administrative obligations, but the quality of 
the reports is not uniform. This can be linked to individual competence and the 
level of employee concern for the work standards set by the company. According 
to Mangkunegara (2017), the success of preparing work reports reflects the level 
of responsibility and discipline of employees in accounting for their work 
activities. 

In general, this study confirms that work discipline is not only influenced 
by individual factors, but also structural factors such as the effectiveness of 
supervision, the application of rewards and punishments, and leadership role 
models. Therefore, a comprehensive strategy to strengthen discipline is needed, 
both through increasing employee awareness, enforcing company rules, and 
consistency in supervision and performance evaluation. 
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CONCLUSION AND RECOMMENDATION 
This study concludes that the work discipline of PT Ananda Putra 

Nanotech Indonesia employees is in the fairly good category. Of the six 
indicators analyzed, the aspects of punctuality and achievement of work targets 
showed relatively high results, while weaknesses were still evident in the 
utilization of working time, compliance with company rules, sudden absences, 
and consistency in preparing daily reports. These findings confirm that employee 
work discipline is not only influenced by individual awareness, but also by the 
effectiveness of the management system, the strictness of supervision, and the 
consistency of the application of rewards and punishments. 

Based on the results of this study, several recommendations can be made. 
Company management needs to strengthen its monitoring mechanisms so that 
working hours are used more optimally and unexcused absenteeism can be 
minimized. Company rules must also be enforced consistently, with leaders 
setting a good example in the application of discipline. In addition, a balanced 
and sustainable reward and punishment system should be implemented to 
motivate employees to be more disciplined. The company also needs to 
encourage improvements in the quality of daily work reports through more 
intensive guidance and supervision. For further research, it is recommended to 
expand the study variables by including aspects of organizational culture, job 
satisfaction, and leadership style in order to provide a more comprehensive 
understanding of the factors that influence employee work discipline.   

  
FURTHER STUDY 

This study still has a number of limitations, so further development is 
needed in future studies. First, further research is recommended to expand the 
scope by involving more than one company or industrial sector, so that the 
results obtained can be generalized more broadly. Second, the variables used 
can be added, for example organizational culture, job satisfaction, leadership 
style, and other external factors that also influence employee work discipline. 
Third, the use of quantitative research methods or a combination of qualitative 
and quantitative methods (mixed methods) can be considered so that the results 
obtained are more comprehensive and allow for a more in-depth analysis of the 
relationship between variables. Finally, research with a longer time frame 
would be very useful for capturing the dynamics of employee work discipline 
in a continuous manner, thereby providing a more accurate picture of changes 
in work behavior in the medium and long term. 
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